2. Mockea

B Teuenue yeThipex JieT Hamia kommnaHusi corpyanuyaet ¢ Koncantunr-Lientpom

«IIAT» B 0671aCTH KOHCYJILTUPOBAHUS 110 BOTIPOCAM YIIPaBJICHHUS.

Hapsiny ¢ Texymei paboToii mo nmoBbIeHNI0 3()(HEKTUBHOCTH OM3HEC-TPOIIECCOB
B Halleil KOMITaHWU B LIEJIOM, OTICIBHO XOTEIOCh Obl OTMETHUTH CIEAYIOLINE MPOCKTHI,
ocyuectBiaeHHble Koncantunr-Lentpom «IAT:

1. OueHka BapuaHTOB CTPATETHYECKOTO PA3BUTHSI.

2. BHenpeHO ynpaBiieHHE MO pe3yabTaTaM sl TON-MEHEIKEPOB KOMIIaHUU.

3. OnrtuMu3upoBaHa CTPYKTypa yIIpaBJIeHMs], IPOBEACHA OLEHKA U OCYLIECTBIICH

0TOOp KaHIUIATOB HA BEAYIIHE MMO3UIIMU B HAIIICH KOMITAHHH.

Takxe xoren Obl OTMETUTD, YTO 3@ BPEMS COTPYJAHHMYECTBA C HalIel KOMIaHUEH
Kouncantunr-lleatp «IIAT» He TOoabKkO 3apekomMeHaoBal cebOs Kak
BhICOKOTIpO(peccuoHanbHasi KOMAaHJa OMNBITHBIX CHENHUAIUCTOB, HAXOISIIIUX
3¢ (deKTUBHBIC MyTH PELICHHS 3a/a4, HO U KakK JIIOJIU, YMEIOIINE MOICPKUBATh TEIUIbIe

APYKCCTBCHHBIC OTHOIICHMS.

I'enepanbHbIi MeHeKep Anbuyk U.B.




