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Koncantunr-Lentp «IAI'» mnpoBen nenoBoe coBellaHue Mo MpoOieMaM pa3BUTHUS
pernoHansHoro OwusHeca Ab «[lazmpombank» (3A0). B coBemanum ywactBoBasnio 45
COTPYIHHMKOB baHKa, KOTOPBIC MPEACTABIISIN HHTEPECH BCEX YPOBHEH yIPaBICHUS:

] PyxoBoxncrtea banka B nuie Buiie-npe3uieHToB U ieHoB [IpaBnenus,
[ JenapramenTa pernoHaibHOTo OU3HEca,
| VYnpasnsonmx ¢unuanamu (30 yenaoBex).

IIpoBeneHHOEe coOBelmaHUE SBUJIOCH BaXXHBIM IIAaroM B pa3paboTKe KOHIENIUU
peruoHanbHOro pa3ButHs OusHeca banka. Ilo ero pesyibraraM KOHCYJIbTaHTAMH IOATOTOBJICHBI
MaTepualbl 0 CTPATETuu Pa3BUTHs PETHMOHAIBLHOTO OM3HEeca, He0OOXoquMble PyKOBOJACTBY banka
JUISL IPUHATHUS MPUHLUIHAIBHBIX pemeHui. PykoBoacTtBom banka momydeHbl Takke oOpaTHas
CBSI3b M PEKOMEHJAIMK KOHCYJIBTAHTOB IO YIPABISAIOUIMM (UIMATIaMH, CYIIECTBEHHBIE C TOYKH
3peHHs YCTICIIHOM peanu3aliy CTpaTeruu Ou3Heca.

XopomuM pe3yiabTaToM paboThl, BhimodHeHHOUW Koucantunr-Llieatpom «IIAI», cran
IIUPOKUHA OOMEH MHEHUSMH, BBISBICHHE MO3UIMH PYKOBOAWTENCH (HUIMANIOB 1O CTpaTeruu
pEruoHaIbHOrO pa3BUTUsl baHKa, a Takke COrJacOBAaHME IMO3UIMN YYACTHHKOB COBEIIaHUA II0
MHOTUM 00CY/1aeMbIM BOIIPOCAM.

Mpbr pexomenayem Koncantunar-llentp «IIIAI» kak mnpodeccHOHAIbHYIO KOMaHIy
CTIELIMAIUCTOB IO YMPABICHUIO OM3HECOM, KAaYECTBEHHO U B CPOK PEIIAIOIIYI0 MOCTaBJICHHBIC
nepes Hell 3a1a4u.

Buue-IIpe3nnenr-HavanbHUK
JlenaprameHTa peruoHaIbLHOrO OM3Heca




