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ACKO .

103009, Mockea, a/s 346,

Ten. 120-11-83/71-12
(kpyrnocyrouno)

@akc: 4572123

Tenekc: 411867 SMT SU ASKO
Tenerainn: 207096 ACKO
RELCOM: ASKO. MSK. SU

[Ipesunent u I'enepanvubiii nupektop Kopnopanuu ACKO BbeipaxkaroT
cBoro mpusHaTenbHOCTh KoHcynsratTuBHOU dupme "IUIAI™" 3a mpoBenenwue

Heo6xoaumocTh HOBOW KOHUENUUH yIpPaBIEHUS, MPOJUKTOBAHHAS POCTOM
u pacmmpenueM poiHka cucteMbl ACKO, naszpena B 1993 roay. s coaeiicTBus
B €€ pa3paboTKe U BHEAPEHUH OBIIM MPUTIAIIEHbl CIEIHATNCThI-KOHCYIbTAaHTHI
B 00JIaCTM OpraHM3aIlMOHHOTO pa3BuTusA. 3a 1993 roa umu OblI NpoOBeACH
OOIIMPHBINA KOMIUIEKC padOT MO COTJIACOBAHUIO MO3HMIIUN PYKOBOJIUTENEH pa3HbIX
CTPYKTYPHBIX MOApPa3eI€HUN, NOUCKY ONTHUMAJIbHOIO JJsl BCEX CTOPOH PELICHUS
3a7la4d Ha M3MEHEHHE JCHCTBYIOIIMX CTPYKTYp, pacmupeaeseHuto (QpyHKuuil u
OTBETCTBEHHOCTH B MPOIECCE BHEIPEHUS TPOTPAMMBI.

KadecTBy AOCTUTHYTOrO pe3yJsibTaTa BO MHOIOM CIIOCOOCTBOBAO TO 0C000€
BHUMaHUe, koTopoe crneuuanuctel "IIAla" ynensnu yueTy MO3ULIUMHU KaXAOTO
YyjeHa YNPaBJICHYECKOW KOMaH[bl, MOUCKY HHAWBHUIAYAJIbHBIX MOTHBUPYIOIINX
CUJI, COACUCTBYIOIIUX JOCTUXKEHUIO pe3yJibTaTa.

Cnenyer OTMETUTh, 4TO KOHCYHIbTaHTHl ¢upmbl "LHIAT" wucnoas3yror
yHUKaJIbHbIE (OPMBI U METOJbl pabOThl, KOTOPblE HE TOJBKO OOECleuuBaId UM
JOCTH)KEHUE JEJIaeMOro pe3yjibTaTa B UYpPE3BbIYaHO KOPOTKHUE CPOKH, HO U
npuBoauau pykoBoacTBo Kopnopamum K pemeHHssM, MaKCHUMaJbHO
yJIOBIETBOPSAIOIIUM BCE€X YYaCTHUKOB. [IpMHIMNHMANIbHO Ba)XHOW 37€Ch MBI
cyutaeM crnenu@uky paboThl KOHCYJIbTAaHTOB KaK OPraHH3aTOPOB mpolecca
BHIPA0OTKH M TPHUHATHUS TPYNINOBBIX pEIICHUH, yMemHuX "MoAKI0YaATh"
MOTHUBAIMIO JIIOJIEH 1711 COBMECTHOM pabOThl M 3a/1€CTBOBATH CUJIBHBIE CTOPOHBI

Pa3HbIX YWICHOB KOMaHALI B JCJIC IMMOJYUYCHU pCaJIbHO BO3MOXKHOT'O PE3yJibTaTa.
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