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Bcem 3aMHTCPCCOBAHHBIM JIMLIaM

K wavamy roma y pykoBoactBa ['pynmel kommanuii «32nadop» BO3HHUKIA
MOTPeOHOCTh B HE3aBUCUMOM OlleHKe 3(P(HEKTHBHOCTA TTOCTPOCHHON CHCTEeMBI yripaBieHus. C
[EebI0 MOJYYeHUs PEKOMEHJAIUN IO ONTUMAIbHOMY pAaCIpeleNeHUIO YNPaBICHYECKUX
GbyHKIMIA MeXAy PYKOBOJACTBOM ['pynmbl KOMHOAHUN M OTACNIBbHBIX HalpaBlieHUN Ou3Heca
OBUIO pEIIeHO MPUTIACUTh BHEIIHUX KOHCYIbTaHTOB. CBOW BBIOOp MBI OCTAaHOBHJIM Ha
KoHcanTUHroBoi kommnanuu «IIIAT», uMeromieit OONbIION ONMBIT KOHCYJIBTHPOBAHUS OU3HEC-
OpraHu3alui Pa3IM4HOrO TUIA U YPOBHS Pa3BUTHSL.

Pe3ynbrarsl paboThl KOHCYJIBTAHTOB OKa3aJUCh JUIsl HAac O4YeHb noje3HbiMu. Ilo
utoram padotsl Koncantunr-Lientpa «IIAI» Mbl KapauHaIbHBIM 00pa30M W3MEHWIM HAI
MOAXOJ K YNPaBJICHUIO pa3sHBIMH OW3HEcaMu, BXOOAMMMHU B [pynmy KOMIaHUH.
PexoMeHpanuy KOHCYJBTAHTOB IIO3BOJIMJIM JIy4lle€ Y4Ye€CTb B CHCTEME YyIpPaBJICHUS
cnennu(UKy COCTOSHHSI OM3HECOB W aKTyalbHbIE HA CETOMHSIIHUI NEHb 3a/Ja4l Pa3BUTHSL.
[IpoBenennas «lIAl'om» opraHu3anMoOHHas JUArHOCTHKAa TaKXKe IIOMOIJIa HaM sCHee
chopMyIMpOBaTh IETU pPa3BUTUS HOBOTO WHBECTHIIMOHHOTO TIPOEKTA, PEATU3yeMOTO
PYKOBOJICTBOM ['pynmbl KOMIIAHUM.
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