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3A0 «Cmapr Jlomxuctuxk I'pynm» cOBMECTHO c Koucantuur-Llentp «[LIA
3aBEpIINIIA IIpOrpaMMy ONTMMH3ALNK CUCTEMBI yIpaBieHust PacipenenyurensHoro
uentpa «SLG», ynpasisemMoro jorucruyeckum 3PL oneparopoM 3A0 «SLG-
Operating» n obecneunBaiomum MUPOKHMii CIIEKTpP Jioructuyeckux ycuyr B ITJIK
«CeBepHoe JIoM0/1e/10BO» Ha CKIIANICKOM KOMIIJIEKCe Kiacca "A".

B CHOKHBIX 5KOHOMHYECKHX yCHOBHAX OCOGEHHO BAXKHO 6bUIO  HalTH
NpaKTUIECKUEe pPeLIeHKs, 1103BOJIAIOIME 12 0oJiee BBICOKOM ypOBHE YIPABIATH
cebecTOMMOCTBIO OU3HEC-IIPOLIECCOB, 00ECTeUnBATD yCTOMYMBOCTL Ou3Heca u
CO3/1aBatTh J(ONOTHHTEIIbHBIC KOHKYPEHTHBIE IPEUMYIIECTRA.

KoHcynbrantam y1anocs B cxkatble CPOKH H3yUHTh GONBIIONH 00beM UH(pOpMaLUH,
TIO3HAKOMHTLCS C NPAKTUKON paboThl ['pynnbl komnanuii «CMapt Jlomkucrux
['pynm», cocraButh npespcraBienne o npoheccHOHATLHOM M YNpPaBJIEHYEeCKOM
YPOBHEC 1 IIOTEHUMAJIE MEHCIKEPOB BLICIIEIO M CPEAHEr0 3BEHA, a4 TAKKE
JIMHEHHBIX MEHEJDKEPOB JIOTUCTUYECKOTO OMEpaTopa.

Barusin co cTopons!l, nanudne B KoMmale KOHCYILTAHTOB Koncantuur-Lenrpa
«lIAD»  cmenmanucroB ¢ riyGokoli skcrepTHsoi B BOIIpOCAaX yIpaBieHus
OM3HEeCOM M ¢ MpPaKTUYECKUM OILITOM B JIOPHCTHKC [O3BOJIMIHN IOJIYYUTh
TPEXMECIAYHYIO  IIPOrpaMMy  KOHKPETHBIX MEPONPHUATHH MO  MOBBILIEHUIO
a¢pdexruBHOCTH OM3Heca C UETKMMH pe3yibTaTaMd M oL (PPOBAHHBIMH
KpuTepusmu. Y pykosoxctsa ['pynmbr komnanuit «Cmapt Jlomxuctuk [pyrimy
NOABHIACH «[IOPOXKHAA KapTay, [103BOJIAIONIAs CTABUTH 3a/aud OrNepalMOHHBIM
MEHEJDKEpaM W  KOHTPOJIMPOBAThL WX HCIIOJHEHHWE, BKIOUas cebBecTOMMOCTD
JIOTHCTUYECKUX yCNIyT, YIPaBIsATh UX Ka4eCTBOM U I'apMOHHUYHO CTUMYJIHPOBATE

NepcoHas A JOCTHIKEHMS MOCTABICHIION wnenu nepen ['pynmoil kxommamuii
«Cmapt Jlomxuctuk Ipyrimy.

B panpHeiiem Mbl mpesronaracm npusiexkaTts skenepros Komncanrtunr-Lientp
«IAI» K OlLleHKe pe3yJIbTaTOB BBITOJHEHHUS ITOMH KPaTKOCPOYHOU MPOrpaMMBbI, K
BKCHepTHOﬁ NOANEPHKKE MEHEIKEPOB B X0je pelleHusa CBOHMX 3aladv, a TakK»XKe K
BBIPAOOTKE [PO/IOIKENHUH 110 IPOrpamMMe B CPEAHECPOUHOM NIePCIIEKTHBE.



[Tony4eHHbI MO3UTUBHEBIA ONBIT MO3BOJseT 3AQ «Cmapt Jlomxucruk pynmy»
pexomennosars Koucantunr-Lentp «IIIAI, kak komanmy npoheccuoHasos,

CIIOCOOHBIX B CXKAThIE CPOKH YBUJIETH CYTh MPOGIeMbl 1 MPeUIOKUTE CMeJlble, HO
peanruCcTUYHBIE IIyTH €€ pelleHus .

Cnpaska:

Koncairunr-Ientp «IIAT» — poccuiickas KoHCAITHHIOBAS KoMmmanusi, co3ganHas B 1994
rojty. Ha cerommsimnnit mens KIT «IIA» siBnsieTcs oquuM 13 THJIEpoB DU3Hec-KoHCaNTHHTA. B
CHEKTP YCIy' BXOLAT: Y4PEJMTENLCKHE OTHOIICHHS, CTPATETHsl PAa3BUTHS, PECTPYKTYPH3ALMS H
CHCTEMHLIC ~ OpraHM3alMOHHBIE H3MCHEHMS, MApKETHHT, (HHAHCHI, OH3HEC-TEXHOJIOIHH,
YIPABJICHUC 1IEPCOHATIOM, YIPaBIEHHE KadecTBOM obcinyxuBanus u jap. Ha cuery KIJ «1LIAT»
— Gonee 740 KOHCANTHHIOBLIX MPOEKTOB UL Gosiee 270 KIMEHTCKUX opranu3anuii. B pasznoe
spems eHTamu  «IlIAl'»a ObuiM Takwe H3BECTHBIC KOMIAHHM KAk «Cnoprmacrepy,
«Asromup», «CHexnas Koponepay, «M.Bumeo», «BbIMIenKom », «Dixisy, «Cartopu,
«Onexcnery», «llepemerseso», «a3npombGanky, CTpaxoBass kKommnaHusi «Poccus», cerb
kuHoTeatpoB «Kapo ®duibM» 1 MHOIME npyrue. Koncanmuur-Ientp «ILAI'» aBnsercs ogHnm
U3 OpraHu3aTopoB W yupemurenein Poccuiickoit Accoumanmm Koncantuuroseix Kommnauuii
(¢(ACKOHKOW). IIIAT - onHa U3 nepBbIX 9acTHBIX KOMIAHMH B Poccuu, KOTOpasi OAr0OTOBMIIA
u onyOnukoBana sustainability report (HeduHaHCOBBI OTUET O CTPaTeTHYECKHH yCTOHUHBOCTH).
Oryer pepuduuuposan opraumsanueii GRI (Global Reporting Initiative, Amcrepmam) kortopas

ABJIIETCS WHUIUATOPOM M IIPOBOJHUKOM 3TOH (hOPMBI KOPIIOPATUBHOH OTYETHOCTH BO BCEM
MHpE.

3A0 Cwmapr Jlomxuernk I'pynu (SLG) — rpynna xommanwii, cospammas B pesynbTare
BBIJICIICHHA JIOTUCTHYECKHX akTUBOB U3 Kopnoparmuun EMCTC ocuorannoii B 1995 r. B akTuse
I'pymmer SLG nepseiit munotasli npoext - 000 «Ilepssiit Tepmunan» 1995 r., ocHOBHBIM
npouiieM JIEATEILHOCTH KOTOPOTO SBISIOTCS CKIAACKHE, TPAaHCIIOPTHBIE W TaMOMKEHHbIE
YCIyru. A Takoke 3aBeplIeHHbIH TpoeKThl: «3anan Tepmunany, «Tepmunan Hemunzoskay,
«Tepmunan Conneunslity, «SLG-/lomonenoso» ¢ COBOKyMNHO#H mromansio 6omee 180.000 kB. M.,
UKC «Bupryansnas Tamoxus» - www.veh.ru, cereBoif norucrudeckuii npoexr «Benuknii
[lenxoBetii [TyTe» 1 psa Apyrux mpoexTop pasimaHoro npoduIs.

B nacrosiuiee Bpemst SLG 3anuMaeTcs HHBECTHIMSME B IPEMHUATBHYIO POCCHHCKYIO JIOTHCTHKY
W CBA3AHHYIO C HEH IPOMBIIICHHYIO HEJIBHKMMOCTb, B CTPOMTENBCTBO O(HCHBIX H IKHIBIX

OOBEKTOB, B HHHOBALMOHHbIE IPOEKTHI CPEPB BHICOKUX TEXHOIOTHH U YMHOI SJIEKTPOHUKH JUIs
YesIoBeKa.
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