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PEKOMEHJATEJIBHOE IIMCBMO

Axnwonepsl ['pynmer Kommanwmit «BEJIVC» npurmacunmu Kowcantuar-Lentp «IIAI» mms
COIIPOBOXIECHHUS IIpoliecca 3aKpHITUS OJHOTO U3 OM3Hec-HampaBieHud, Bxoasmux B ['pynmy. s
aKIMOHEPOB OBLIO BAXXHO MUHUMHU3UPOBATH QUHAHCOBBIE MMOTEPH, COXPAHUTD PEITyTAHMIO | pyIIITEI
Ha pHIHKE, KOPPEKTHO PaCCTaThCs CO CIIOKUBIUMCS KOJUIEKTHBOM IIPO(eCCHOHATOB.

ITpu nmomnepxke Kommanuu «IIIAI'» B cxarele cpoku u 6e3 IOTepH KOH(PHICHIMATHHOCTA OBLI
pa3paboTaH IUIaH MEPOIPUATHH, YIUTHIBAIONNM COCTOSHUE OM3HECAa M TUYHOCTHBIE 0COOEHHOCTH
MeHeKepoB. COBMECTHO C TOI-MEHEIKepaMu OW3HEC-HaIpaBICHHUs KOHCYJIbTaHTaMH OBLI
IIOJrOTOBJIEH I'pad MK COKpAIEHNUs IIEPCOHANA ¥ CUCTEMA KOMIIEHCAIINM COTPYIHUKAM.

Bonemas pabora O6bU1 IpoBeIeHa KOHCYIFTAHTAMH T10 IIOATOTOBKE TOI-MEHEPKEPOB U aKIIMOHEPOB
K OCHOBHOMY COOpaHHIO C aKTHBOM KOMITaHWH, COIMPOBOXKACHUIO U TOINEPKKE COTPYIHHKOB B
IIEpBBIE HENIENIN COKpALeHUs Ou3Heca.

B pesynprare Oe3 moTepu ympaBisieMOCTH Ou3HeC OBLI MEpeBeleH U3 COCTOSHUS PETyJSpPHOrO
GYHKIIMOHUPOBAHUS B COCTOSIHIE KOHTPOJIUPYEMOIO CBOPAYMBAHUS ACSITEITHHOCTH.

B npommom mer mpusnekanu Koncantunar-Lieatp «IIIAI™» mus pemenus 3aaad pa3BUTHS OH3HecCa,
TENepb MBI MOXKEM PEKOMEHIO0BATh UX U KaK IpOodecCHOHANOB B 00J1aCTH 3aKPBITHUS OM3HECa.
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